
SALFORD COMMUNITY LEISURE -  

ACTIVE LIFESTYLES SERVICES DURING COVID PANDEMIC  

 

The Active Lifestyles Service continued to provide support to patients throughout the 

pandemic, by continually to develop new ways of supporting individuals and responding to 

the ever-changing demands and challenges resulting from the various restrictions and 

lockdowns. More recently, steps are being taken towards full-service recovery, focussing on 

continued individual support where it is most needed.  

 

During pandemic – from April 2020 

 All clients that were already referred and ‘in the service’ before lockdown began were 

contacted and informed that their 3-month pass would be frozen, to be resumed once 

leisure facilities reopened. Every client was also offered a home exercise programme 

(attached) and advised/encouraged to increase outdoor activity where they were able 

to independently 

Home%20Exer

 

 An Instructor-led video of supported exercise was also developed by one of the Active 

Lifestyles Development Officers which all clients were provided access to; 

https://salfordcommunityleisure.co.uk/be-active/active-lifestyles/exercise/respiratory/ 

 During the initial months, the number of referrals reduced significantly. This was to 

be expected as the primary focus for all partners was on the pandemic, and 

availability of the service offer was uncertain. However, any new referrals that did 

come through during that time, as well as the clients already within the service were 

offered weekly support through a video call or phone call 

 Regular newsletters were also developed and distributed to all clients, which have 

proved to be invaluable particularly for the more isolated or vulnerable, or those less 

likely to access web-based content and for whom the active lifestyles service provides 

a welcome, much-needed support network. (examples attached)  

 

https://salfordcommunityleisure.co.uk/be-active/active-lifestyles/exercise/respiratory/


 In addition to regularly keeping in touch with clients, the team also made regular 

contact with all our partners that were not furloughed during this period, to keep up 

to date with the service offer available and support any new referrals 

 The ALT also spent a lot of time volunteering for Salford City Council, supporting the 

efforts to help those most in need, which included delivering and shopping for the 

vulnerable, and more isolated people across the city 

 

In between lockdowns and when the gyms re-opened – July 2020  

 All clients that had a 3-month pass were contacted and encouraged to come back to 

the gym, as it was possible to resume face to face delivery (socially distanced) 

 Those who returned, regardless of how many times they had attended pre-pandemic, 

were provided with a refresh gym induction. 

 Salford Sports Village was used as a ‘hub’ for the team and the majority of clients, 

particularly those considered more vulnerable, providing a choice for clients to be 

away from more general population classes and activity 

 The team also supported other leisure facility staff by covering as Duty Manager/ 

Reception on site, and also cleaning before and after sessions, adhering to the 

stringent covid measures in place 

 

During second lockdown and through the lifting of restrictions – November 2020 

onwards  

 As we went into the second lockdown the same applied as above  

 Starting in January most of the team were doing several shifts at the vaccine centres , 

supporting wider Salford City Council vaccination programme 

 Discussions began regarding Active Lifestyles/ Leisure Services supporting 

community referrals from Long-Covid clinics 

 Expansion of Weight Management programme, and recruitment of new staff 

 Integration with wider system - Throughout the pandemic and more recently 

leading up to re-opening, continued discussions (which began pre-pandemic) in 

relation to integration between Active Lifestyles and other teams in SCL, linked to 

wider GM discussions regarding health and leisure and upskilling the wider workforce 

to support health and wellbeing (linked to the Physical Activity Framework, Local 

Delivery Pilot, ‘Waiting Well’ programmes amongst others)   

 

 



 

Leading up to and since re-opening – May 2021 onwards  

 Bringing clients back to leisure facilities as appropriate, and at the same time 

continuing to offer virtual contact and  ‘hybrid’ support 

 Continued conversations regarding Long Covid referrals. ALT attending MDTs to take 

referrals and offer services where appropriate 

 Marketing and communications regarding service offer being developed – for health 

partners to be able to refer effectively, and also developing additional web-content 

for continued access for anyone unable to attend in person   

 

Challenges  

 Restrictions – continually needing to be flexible and react to fast-changing situation  

 Staff across the organisation furloughed, or isolating meant lack of capacity  

 HR challenges (common with other organisations) – Bringing staff back from furlough, 

adapting to home-working, different team dynamics, etc - re-learning the basics and 

upskilling in new knowledge – different ways of working  

 Full-service recovery will take time 

 Continued messaging regarding ‘safe to return’ – some clients still uneasy despite 

stringent ‘COVID safe’ measures or advised not to go back to normal 

 Reduction in activity levels in general population means many referrals may be more 

deconditioned, and therefore require additional, or more intense support from the 

service compared to pre-pandemic 

 Long Covid unknowns – this is a real opportunity for the service to support the city as 

part of recovery and ‘building back better’ and will no doubt result in increased 

number of referrals through the service, as well as increased profile amongst health 

partners. However, this will need to be monitored to ensure the service has the 

capacity and resources to accommodate and provide the required level of support 

 Changes in funding/commissioning arrangements (ICS) and potential implications 

(same challenge for all providers) 

 Recruitment is challenging during uncertain times  

 

 

 


